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BB aacckk ggrr oouunndd::   Job satisfaction remains as an important concern for both 
employer and employee. A high-quality teaching staff is the cornerstone of a 
successful educational system. One step in developing a high quality faculty 
understands the factors associated with teaching quality and retention. One of 
these factors is job satisfaction, which has been studied widely by organizational 
researchers. 
OO bb jjeecc tt ii vv eess ::   To evaluate the extent of job satisfaction of teaching staff working 
at AL-Kindy College of medicine and to identify some work-related factors 
associated with job satisfaction.  
MMeetthhooddss:: A cross- sectional study was carried out. A convenient sample of 50 
teaching staff, who had a teaching job at different scientific departments at AL-
Kindy college of Medicine. The data was collected using a questionnaire form 
which includes information under three main headings: information related to the 
socio-demographic characteristic; the work motivators and the work environments.  
RReess uu ll tt ss ::  the study shows that 60% of the academic staff were generally 
satisfied with their job, the general satisfaction were more among those with age 
more than 50 years, males, singles, those with no children, and those living near 
their work place with the following percentage 68, 78, 87, 87 and 87, 
respectively. It also revealed that positive criticism, promotion, training, growth 
in work, increase income, new responsibilities, were the most motivators to 
work. 
CCoonncc ll uuss ii oonnss :: Most of the academic staff were generally satisfied with their job. 
Most of the academic staff were satisfied to the studied work motivator and 
environment factors. 

 

 
 
 

IInn tt rroodduucctt iioonn::   
  

Job satisfaction remains as an important concern for 
both employer and employee (1). The definition of job 
satisfaction varies from person to person and even for one 
person from time to time. Job satisfaction is considered as 
an evaluation that the employee makes of the job and the 
environment surrounding the job (2). It is also defined as 
the feelings an employee has about the job in general (3). 
Generally, job satisfaction can be defined as the difference 
between the amount of rewards workers receive and the 
amount they believe they should receive (4). 

 

A high-quality teaching staff is the cornerstone of a 
successful educational system. Daily interaction between 
teachers and students is at the center of the educational 
process; attracting and retaining high quality teachers is, 
thus, a primary necessity for education al system (5). 

 

One step in developing a high quality faculty 
understands the factors associated with teaching quality 
and retention. One of these factors is job satisfaction, 
which has been studied widely by organizational 
researchers and has been linked to organizational 
commitment1 as well as to organizational performance (6).  

Oftentimes it is not merely satisfaction with the job but 
with the career in general that is important. Satisfaction 
with teaching as a career is an important policy issue since 
it is associated with teacher effectiveness which ultimately 
affects student achievement (7). 

 

Because faculty are both the largest cost and the 
largest human capital resource of a school system, 
understanding factors that contribute to teacher 
satisfaction (or dissatisfaction) is essential to improving 
the information base needed to support a successful 
educational system (8). 

 

Both intrinsic and extrinsic factors affect a teacher’s 
satisfaction. Intrinsic factors: for teachers, intrinsic 
satisfaction can come from classroom activities. 

 

Daily interactions with students inform teachers’ feelings 
about whether or not students have learned something as 
a result of their teaching. Student characteristics and 
perceptions of teacher control over the classroom 
environment also are intrinsic factors affecting teacher 
satisfaction (9).  Several studies have found that these 
factors are related to both attrition and satisfaction in 
teaching, as well as other professions. However, while 
intrinsic forces may motivate people to become teachers, 
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extrinsic conditions can influence their satisfaction in this 
position and their desire to remain in teaching throughout 
their career (10). 

 

A variety of extrinsic factors have been associated with 
teacher satisfaction, including salary, perceived support 
from administrators, school safety, and availability of 
school resources, among others (11). 

 

These and other characteristics of a teacher’s work 
environment have been targeted researchers and 
educators who claim that “poor working conditions have 
demoralized the teaching profession” (12). 

 

Aims of the study; to evaluate the extent of job 
satisfaction of teaching staff working at AL-Kindy College 
of medicine and identifies work-related factors associated 
with job satisfaction. 
  

MMeetthhooddss: 
 

A cross- sectional study was carried out during the 
period from the end of October, 2011 till end of May, 2012, 
at AL-Kindy College of Medicine. A convenient sample of 
50 teaching staff, who had a teaching job at different 
scientific departments at AL-Kindy collage of Medicine, 
were enrolled. 

 

The data was collected using a questionnaire and were 
filled by the participants themselves or by direct interview 
with each academic staff regardless their age, gender or 
specialty. 

 

The purpose of the study was explained to the 
participants prior to the interview and no one refuse to 
participate. The final format of the questionnaire includes 
information under three main headings: 
 

• Information related to the socio-demographic 
characteristic; these include general information (age, 
gender, years of education, years of employment, 
specialty, scientific degree, distance from work, history 
of chronic disease and sick leaves).  

• Information related to the work motivators (the 
supervisor’s criticism, job promotion, job training, 
rewarding income i.e. salary, new job responsibilities 
and self ambition).  

• Information related to the work environments (the work 
policy and administration, work overload, working hours, 
security at work, stability, relationship with supervisor 
and coworkers, work equipment, student number/stage 
and student behaviors). 

 

Statistical analysis was performed by SPSS version 
17.0, using descriptive statistics (frequencies and 
percentages) and the collected data were analyzed using 
the chi- square (X2) test to determine the association 
between variables. P<0.05 was considered as a cut-off 
value for significance. 
 

RReessuull ttss ::   
 

The distribution of the studied sample according to the 
level of general satisfaction, shows that 30 (60%) of them 
were generally satisfied to their job (Table 1). 

 

           Table1: distribution of the sample according to general 
                         satisfaction to their job. 
 

General Satisfaction Teaching Staff 
No. (%) 

Yes 30 (60) 
No 20 (40) 
Total 50 (100) 

 

Table 2 shows the data about respondents' socio-
demographic characteristics. Out of the total sample of 50 
respondents, half of them (50%) aged more than 50 years. 
The majority were males, married, having less than two 
children and living far from their work place with the 
following percentages 64, 84, 22 and 70, respectively. 

 

Regarding the years of education, 58% completed more 
than 10 years of education following the secondary school, 
40% were employed for more than 10 years with 52% 
being teaching for less than 10 years and 64% worked in 
basic departments. 

 
 Table 2: the distribution of the studied sample according to some 
                socio-demographic characteristics and their association 
                with the general satisfaction to work. 

 

Variables No.(%) 

General Satisfaction 

P
 v

al
ue

 

Satisfied Dissatisfied 

No.(%) No.(%) 

Age(years) 50 (100) 30 (60) 20 (40) 

N.S 
<40 10  (20) 4  (40) 6  (60) 
40-50 15  (30) 9  (60) 6  (40) 
>50 25  (50) 17 (68) 8  (32) 
Gender 50 (100) 30 (60) 20 (40) 

0.04 Male 32  (64) 25 (78) 7   (22) 
Female 18  (36) 5  (28) 13  (73) 
Marital status 50 (100) 30 (60) 20 (40) 

N.S Married 42 (84) 23 (55) 19 (45) 
Single 8  (22) 7  (87) 1  (13) 
No. of children 50 (100) 30 (60) 20 (40) 

N.S 
None 8  (16) 7  (87) 1  (13) 
1-2 7  (22) 5  (71) 2  (29) 
>2 35 (16) 18 (51) 17  (49) 
Distance from 
work place 50 (100) 30 (60) 20 (40) 

N.S near 15 (30) 13 (87) 2 (13) 
far 35 (70) 17 (49) 18 (51) 
No. of years of 
high education  50 (100) 30 (60) 20 (40) 

0.001 6-10 21 (42) 19 (91) 2  (9) 
>10 29 (58) 11 (38) 18 (62) 
Department type 50 (100) 30 (60) 20 (40) 

N.S Clinical 18 (36) 11 (61) 7  (39) 
Basic 32 (64) 19 (59) 13 (41) 

Highest academic 
qualification 50 (100) 30 (60) 20 (40) 

N.S 
Diploma/ Master 9 (18) 7 (78) 2  (22) 
PhD/ Board 41 (82) 23 (56) 18 (44) 
Scientific degree 50 (100) 30 (60) 20 (40) 

0.035 
Co-lecturer / 
Lecturer 21 (42) 9 (43) 12 (57) 

Assistant Prof./ 
Prof. 29 (58) 21 (72) 8 (28) 

Period of 
employment 50 (100) 30 (60) 20 (40) 

N.S <5 years 11 (22) 9  (82) 2 (18) 
5-10 years 19 (38) 10 (53) 9 (47) 
>10 years 20 (40) 11 (55) 9 (45) 
Period  of 
teaching 50 (100) 30 (60) 20 (40) 

N.S <5 years 21 (42) 10 (48) 11 (52) 
5-10 years 26 (52) 19 (73) 7  (27) 
>10 years 3  (6) 1 (33) 2  (67) 
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Table 2: the distribution of the studied sample according to some 
                socio-demographic characteristics and their association 
                with the general satisfaction to work (Continued). 

 

Variables No.(%) 

General Satisfaction 

P
 v

al
ue

 

Satisfied Dissatisfied 

No.(%) No.(%) 

Resent position 50 (100) 30 (60) 20 (40) 
0.027 Teaching 28 (56) 13 (46) 15 (54) 

Managerial 22 (44) 17 (77) 5  (23) 
Years at AL-
Kindy  College of 
Medicine 

50 (100) 30 (60) 20 (40) 

N.S <5 years 16 (32) 6  (37) 10 (63) 
5-10 years 13 (26) 10 (77) 3  (23) 
>10 years 21 (42) 14 (67) 7  (33) 

History of chronic 
disease 50 (100) 30 (60) 20 (40) 

0.005 
Yes 12 (24) 3  (25) 9  (75) 
No 38 (76) 27 (71) 11  (29) 
History of 
frequent sick 
leaves 

50 (100) 30 (60) 20 (40) 
0.04 

Yes 5 (10) 1  (20) 4  (80) 
No 45 (90) 29 (64) 16 (36) 

 
Regarding the Highest academic qualification, 82% of 

the sample has at least PhD or Board degree. Most 
respondents were assistant professors (58%); the majority 
(56%) was only teaching staff, 76% were with no history of 
chronic diseases and 90% with no history of frequent sick 
leaves. 

 

Table 2, also shows the association of the studied socio-
demographic characteristics and the general satisfaction to 
work. The general satisfaction were more among those 
with age more than 50 years of age, among males, singles, 
those with no children, and those living near their work 
place with the following percentage 68, 78, 87, 87 and 87, 
respectively. Gender was significantly associated with the 
general satisfaction (p<0.05). 

 

General satisfaction were more among those with less 
years of education, those work in clinical departments, and 
with less academic qualifications, with the following 
percentage 91, 61 and 78, respectively. Years of education 
was significantly associated with the general satisfaction 
(p<0.05). 

 

Table 2, also shows that general satisfaction were more 
among those with less academic qualifications ,among 
those with high scientific degree, with less years of 
employments, more years of teaching , those held 
managerial work and with those with no history of chronic 
diseases or sick leaves with the following percentage 78, 
72, 82, 73, 77, 71 and 64, respectively.  High scientific 
degree, managerial work, no history of chronic diseases 
nor sick leave were statistically significantly associated with 
the general satisfaction (p<0.05). 

 

Table 3 shows that distribution of the staff satisfaction 
according to work motivations, It shows that the majority of 
the satisfied to most factors that could motivate them to 
work like, positive criticism, promotion, training, growth in 
work, increase income, new responsibilities, with the 
following percentage 76, 88, 60, 88, 64, and 84, 
respectively. While Self ambition was the least factor 
motivate work. 

 

     Table 3: distribution of sample satisfaction according to certain 
                   work motivators. 
 

Work Motivations 
Satisfaction Dissatisfacti

  No. (%)   No. (%) 

The supervisor’s criticism 38   (76) 12  (24) 
Job Promotion 44   (88) 6   (12) 

Job Training 30   (60) 20  (40) 

Possibility of Growth (in status) 44   (88) 6    (12) 

Rewarding income (salary) 32   (64) 18   (36) 

New job responsibilities 42   (84) 8    (16) 

Self-ambition 29   (58) 21   (42) 
 

Table 4, shows that the distribution of the staff 
satisfaction to certain works environments, It shows that 
the majority of the staff were satisfied that most 
environment at work consider as good environment like 
(the manager, work policies, work overload, interpersonal 
relationships with supervisor and co-workers, security, 
stability, work equipment, high no. of student, with following 
percentage 84, 72, 66, 96, 66, 88, 66 and 96, respectively. 
Working hours were among less accepted environment. 

 
     Table 4: distribution of sample satisfaction according to certain 
                   work environments. 
 

Work Environments 
Satisfaction Dissatisfacti

  No. (%)   No. (%) 

Work policy and Administration 42  (84) 8    (16) 
Work overload 36  (72) 14  (28) 

Working hours 28  (56) 22  (44) 

Security at work 33  (66) 17  (34) 

Stability 44  (88) 6    (12) 

Relationship with supervisor 33  (66) 17  (34) 

Relationship with co- workers 48  (96) 2    (4) 

Work equipments 33  (66) 17  (34) 

Student number/stage 48  (96) 2    (4) 

Student behaviors 41  (82) 9  (18) 

 
DDiissccuussss iioonn::   
 

Job satisfaction is a momentous concept in any work 
environment so attention is paid by many researchers. An 
individual common thought toward his job is also called job 
satisfaction. 

 

The attitude can be positive or negative. The 
individuals who have positive attitude towards their jobs 
are more satisfied than the individuals who have negative 
attitude (26). 

 

Regarding the general satisfaction, the present study 
shows that more than half of the academic staffs were 
generally satisfied to their job. This finding consists with 
other studies like one held in Namibia which shows that 
approximately half of the teaching staff were generally 
satisfied (27). 

 

In relation studying the association of certain socio-
demographic factors and the general satisfaction, no 
significant effects were found of the factors of age, marital 
status, No. of children, distance from work place, academic 
qualification, Period of employment  or period of teaching 
on the overall job satisfaction but  the satisfaction  was 
highest among oldest staff while less among youngest, 
while other study shows the very youngest and very oldest 
teachers had the highest levels of satisfaction (20,27). 
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Reason for the youngest  dissatisfaction is that they do 
not have proper rank according to their qualification, their 
work experience is low and they are younger in age they 
think that they have enough potential to acquire a better 
position as compared to it (28). 

 

Another statistical significant difference was reported  
between general satisfaction and gender, as male staff 
were more satisfied than female, most researches 
shows some gaps in job satisfaction (all with men as 
happier than women) were evident across several 
disciplinary categories.; the way staff  spend their time 
as faculty members; the number of hours they work as 
faculty members; the amount of time they have to 
conduct research; their ability to balance work and home 
responsibilities; poor family-related policies and whether 
their institutions make raising children and the work 
compatible (29-31). Inconsistent to our finding a study 
held in Kuwait and Greek shows that showed that there 
was no significant satisfaction difference between 
genders (23,33,34). 

 

Regarding the statistical significant satisfaction among 
the scientific degree in our research, Most of that research 
consistently reports that age and academic rank are strong 
predictors of the academics job satisfaction, with 
individuals of older age and higher rank being generally 
more satisfied with their job (35-37). 

 

Another study shows that academic rank was not found 
to have any significant effect on faculty job satisfaction, 
although Lecturers reported a somewhat higher 
satisfaction with their job compared to the assistant 
professors and the associate/full professors (38,39). 

 

Regarding the significant statistical association of staff 
health and number of sick leave days was inconsistent to a 
study that reports that physician's health and number of 
sick leave days have no relation to job satisfaction (40). 

 

The present study shows that high satisfaction among 
staff with a long period of employment, this can be 
explained by the fact that most of the teachers are in this 
profession from more than 10 years so they have become 
used to the working environment and understand the things 
well (28). 

 

Regarding work environments factors that influences the 
job satisfaction level of the academic staff survey it was 
clear that a large number of the teachers i.e. 68% are 
pleased with their working conditions. This finding 
consistent with a study held Pakistan in which he reported 
that Working conditions as a factor that influences the job 
satisfaction level of the teachers was reported by a large 
number of the teachers (68%) are pleased with their 
working conditions (28). 

 

Another factor that affects the satisfaction of the 
academic staff is job security. This can be explained that 
the Reason for their satisfaction is that most of them are in 
this profession for more than 25 years, they have enough 
experience in this field and they do not have any threat of 
being terminated by the management of the college 
.Another major reason for their satisfaction is, they are the 
government employees. Once they have avail this 
opportunity now they feel secure their future due to the 
permanent nature of their job (26,28). 

 

Relationship with the coworkers is also a factor of 
satisfaction for the teachers. Teachers are satisfied with 

their coworkers because they cooperate with them and 
also provide them sufficient support whenever they need 

(28). A study held in the United Kingdom, reported that job 
satisfaction amongst teachers was influenced by factors 
such as student learning and achievement, professional 
development, relationships with colleagues’. 
  

CCoonncc lluuss iioonnss::   
 

1- Most of the academic staff was generally satisfied with 
their job. 

2- General satisfaction were associated with certain socio-
demographic variables like male gender, less  Years of 
education, high Scientific degree, Managerial position 
of work, negative history of chronic disease, negative 
history of frequent sick leaves. 

3- Most of the academic staff was satisfied to the studied 
work motivator and environment factors.  
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